Crane Lakes Homeowner’s Association, Inc.
Board Meeting Agenda
December 8, 2022. 7:00PM

Please silence your cellphones during the meeting.

1. Call to order, Pledge of Allegiance and moment of silence, God Bless America
2. Roll call.

3. Toys for Tots pickup/donation

4. Speaker Attorney Debra Simms

5. Secretary’s report - minutes and correspondence

6. Treasurer’s report - financials

UNFINISHED BUSINESS:

1. COMMITTEE REPORTS

A.2022 Food Drive - Barb Hawkins

B.Christmas Golf Cart Parade — 5 p.m. Dec. 10 — Rick & Bobbi Eskey

C.Joe- Election, Statutory, Speakers, By Laws, FMO

D.Mike- Building & Grounds, Kitchen, Performers, Printing, Outreach, Bereavement, Health &
Safety

E.Kim- Share the Wealth, Budget & Finance, Bingo, Audit

F.Jenny- Activities, Library, Community mail, Policies & Procedures

G. Sharon- Fund Raising, Health & Business Expo 2/18/2023,Trash & Treasure, Craft Fair, All
Bake Sales, Ticket Sales

H.Kacey- Email Blast, Welcome, Membership 418 for 2022, 2023 so far?

NEW BUSINESS:

A. Undecorate Ballroom

B. Storage Room

C. UPS store paid for next 6 months

D. Late donation checks for food or toys will still be accepted for next 2 weeks and HOA will
send out 2™ check to the Police for food drive and Marines for Toys for Tots of Volusia County.
E. New ideas for activities, send suggestions to Activities Liaison for consideration by the Chair
and HOA Board

F. New Board members will be sworn in at beginning of January meeting.

OPEN FORUM - Members/ Residents
BOARD MEMBERS — Comments

PRESIDENT - Comments

Silent Night
ADJOURNMENT - Remember to turn on cell phones, return chairs and pick up your area

Share the Wealth



